MINUTES - Munster Community Association 2016

September 22, 2016

Attendees: Shaun Hassanali, Heather Kirk, Norm Gibson, Bruce Ewen, Jessica
Breckenridge, Karen Heney, Laura Rupert, Barb Moulton, Mary Sunderland, Allison
Smith, Gabriella Beyer

Meeting called to order at 6:32 p.m.

Minutes of the April meeting were brought forward. Motion from Mary to approve.
Second by Jessica. Approved.

Update on past events:
No past events to report
Agenda items

1. MCNS funding request
Neither of the MCNS reps were able to attend tonight. Original proposal declined.
The majority agree it makes sense to support the school in its efforts; perhaps
specifically designated fundraisers that will support the school and benefit or be
of interest to the community. In order to proceed to discuss other options, a new
proposal is required. Norm will refer the group to the MCA funding guidelines on
the website. In order to be able to make a decision and move forward with other
business, a deadline of October 1 will be set.

2. Membership drive
Work has begun. Quad reps in place and expectation is to have data in by
October 5 for processing. Several new people involved this year. Once data
gathered, will go to Mary for entry. Jiffy will be printing again. Ads still being
confirmed.

3. Harvest fest
Revised budget presented and attached. A few things have changed since last
proposal. After Canada Day storm is was decided a tent for vendors was
required. Also not sure how long city porta-potties stay so require an accessible
one, along with handwash station. Bigger than original plan in terms of activities
T something for everyone. Goalie clinic will be running daytime barbeque and
keeping proceeds. Food truck will be on hand for night. New budget was
discussed and approved.

4. Seni or6s wal king space
There had been talk about not renewingt he seni orsd wal king space i
winter due to cost but we did hear from a number of residents confirming the value.
Heather will look into obtaining a permit to cover mid-November through mid-April, three
mornings a week as before. Unsure of specific hourly rental rate as we were given one
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by email that was | ower than | ast yearo6s rate.
motion to approve. Gaby second. Approved.

5. Tree lights
Last yeards tree |lights were atheeduntecehal f st
had anticipated. Need to get someone in this year both to check to see that lights
are lit and connections are still intact and to get the rest of the lights up. Allison
will check with Fisher Tree. Heather will connect with Mike who did the lights two
years ago. Would be some money to cover this.

6. Cash for Trash
Norm was approached by the residents living near the Cash for Trash site asking
for support as the junkyard is looking for permission to expand. They are
suggesting we should be concerned as Munster water could be impacted. This
had come up some time ago. At the time Sco
deep to be affected and that he would not support an expansion. Not sure what
we can do to assist.

7. Upcoming townhall meeting
Scott Moffatt has asked to have a townhall meeting in conjunction with the next
MCA meeting. The MCA meeting wil!/l begin at
Expected topics to be raised by residents are road safety (Bleeks); entrance
beautification; Cash for Trash; paving (Bleeks).

8. Financials
Letter has been signed to take Henry off signing authority and add Jessica.
Bruce will deliver to bank and then Jessica will need to go in. Financials
presented and attached.

9. New business
50/50
Question was raised as to whether MCA has a license for lotteries so a 50/50
could be held as part of Harvest Fest. Do not believe we have. Organizers will
investigate a potential partner in this such as the nursery school or hockey team.

File cabinet
Debra is looking for approval to buy a file cabinet to store archive minutes. Seem

Printing
Motion from Shaun to approve $200 in discretionary printing fund so small
printing jobs to not have to be discussed by email. Approved.

Munster Dash
Will not be running this year due to low enrolment.
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Funding request
Munster fall ball has put forward a proposal for $500 to buy new bases. Those

currently used belong to one of the other leagues. Noted that there is a lot of
equipment in the Munster shed with no idea of who it belongs to. Could be the
other league many of these same players belong to. Before we invest in more
equipment we need to determine what is there, who it belongs to.

Meeting adjourned at 7:50 p.m.

Next regular Munster Community Association meeting: October 19, 2016 6 p.m. start.
Future dates are: November 16, December 21, January 18, 2017, February 15, March
8, April 12 (AGM), April 19, May 17, June 21
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Munster Community Association

58 Dogwood Drive Balance Sheet
Munster, ON

KoAiPo As at: 2016/04/01

Assets
1110 Checking Account $22,453.55
1210 Accounts Receivable $150.00
Total Assets: $22,603.55
Liabilities
Total Liabilities: $0.00
Net Assets $22,603.55
Equity
3999 Historical Balancing $24,883.51
Retained Earnings -$2,279.96
Total Equity: $22,603.55

Page 1



MINUTES - Munster Community Association | 2016

Munster Community Association
58 Dogwood Drive Income Statement

Munster, ON

B Period: 2016/04/01 to 2016/08/31

Income
4210 Ads in Newsletter $10.00
4300 Community Centre Revenue $690.00
4400 Rink Revenue $2,860.00
Total Income: $3,560.00
Gross Profit $3,560.00
Expenses :
6010 Event Expenses - Easter Eggs $348.75
6020 Event Expenses - Canada Day $1,600.00
6070 Munster Soccer Group $57.60
6240 Printing - Newsletter $304.25
6250 Postage - (newsletter, etc) $82.70
6420 Office Expenses $90.15
Total Expenses: $2,483.45
Total Operating Profit $1,076.55
Net Profit $1,076.55

Page 1
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Munster Community Association
58 Dogwood Drive

Munster, ON

KOA 3P0

Income
4110 Annual Membership Fees
4210 Ads in Newsletter
4220 Ads in Phonebook
4230 Ads in Newsletter and Phonebook
4300 Community Centre Revenue
4400 Rink Revenue
Total Income:

Gross Profit

Expenses
6000 Event Expenses - Winter Carnival
6010 Event Expenses - Easter Eggs
6020 Event Expenses - Canada Day
6040 Event Expenses - Other
6070 Munster Soccer Group
6110 MCA Other Sponsored Groups
6200 Website
6230 Printing - Phonebook
6240 Printing - Newsletter
6250 Postage - (newsletter, etc)
6410 CC & Rink expenses
6420 Office Expenses
Total Expenses:

Total Operating Profit

Net Profit

Income Statement

Period: 2015/04/01 to 2016/05/31

$4,026.00
$40.00
$100.00
$2,275.00
$3,148.64
$3,510.00

~ $13,099.64

$13,099.64

$1,538.74
$348.75
$1,078.23
$1,897.96
$57.60
$3,371.50
$31.51
$746.87
$1,347.13
$340.21
$57.56
$164.04
© $10,980.10
C $2,11954

$2,119.54

Page 1
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MUNSTER HARVEST FEST - OCTOBER 1, 2016

Expanses Cost Sales Profit/Donat Motes

Banner £310.00

Flyers £34.60

Popcorn t118 £260 Sold @ day, free @ evenin
Decorations £0 Saunders Farm donation
Sponsorship $200 Laura Lee Photography

$200 Saunders Farm
£800 Scott Moffatt
DAYTIME - MUNSTER PARK 12-4p.m.

Park Rental £27.50 £27.50 Community credit provide:
Gameas and Crafts £200

Prizes £100 ~5995 dontated prizes
Pie in Face 30 TBC

Tent rental and insurance £900

Entertainment £500

Vendor Market $20/table $200

Toilet/Handwashing Station  $175.15
EVENING - M.E.5. 7p.m.-12a.m.

Alcohal 21,642 ##FF=# 2,066

Water (53/36 = 5) £15 Free

Cups ($12.69/200 x 3) £45

Ice S80

Rental, security gaurds $785

Band £1.500 Also provides D] service
Band food £100

Games 530

Liguor license £75

Duffers Fry Truck £500 Deposit for min. sales
Table linens 543

Wristbands £37

Pre sale tickets $10 x 40 £400

Door tickets 515 x 50 £750

Volunteer tickets $5 x 10 £50

Misc. (signs, washroom bas 540

TOTAL HEFERFH 54,053.50

COSTTO MCA 2528.72

*If full Duffers deposit retuned then 2028.72
*June estimated cost to MC. 1839
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MUNSTER HARVEST FEST OCTOBER 1, 2016

DOMNATIONS

Name Donation Value Amount
Scott Moffatt cash £800
Laura Lee Photography cash 5200
Saunders Farm cash 5200
Saunders Farm decorations 5100 TBC
Saunders Farm admission tickets £50 TBC
Munster School House GC 5250
Jubilani Winery GC -Tour $30
Mavyor Watson Gift Basket $60 TBC
Danby's 2 GCs - 1 Irg pizza & 525 each 5100
Vallayview 2 Gift Bags $60
Staples flyer discount 5170
Stittsville Sign banner discount £225 TBC

TOTAL 42,205



